7 7 1998 1999 2000 2001 2002
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1 100 BEAM AT LUJAN CENTER 1d  Mon 6/29/98 Mon 6/29/98 |

2 1001 1n 2000 123d Wed 7/5000  Fri12/22/00 ||

3 100.2 12001 1510 601 Fri12/28001 [ ]

4 100.3 In 2002 1510 Sate/oz  Fii12i27/02 [ |

5 100.4 12003 1520 Sun6//03  Mon 12129003

6 0/ NPDGamma Project 1d Mon6/29/98  Mon 6/29/98

7 1.0 Construction of Experiment 12080 Mon6/29/98  Thu6/1203| gR

8 11 Signal Electronics 9160 Tue6/2099  Fri 12127102 v

33 12 DataProcessing 1003d|  Mon 3199 Mon 12/30/02 v

34 121 Conceptual Design 2630 Mon3/99  Tue 2120100 v v

35 1211 Conceptual design 2630 MondL99  Tue 2129000 m

36 122 Design 1730 Wed 3100 Fri 10127100 v

37 1221 Design 150d  Wed 100 Tue 912600

E 1222 Testing in beam (Fall 2000 Test Run) 550 MonB814/00  Fri10/27/00

39 123 Procurement 1820 Mon6/4i01  Tue2/12/02 v v

0 1231 VME Station 2 150d | Mon 6/4/01  Mon 12131101 P——

a1 12311 VME crate 1454 Mon®/4i01  Fri 12/21/01 P——

42 |L23111 crate 30d| Mon 101501  Fri11/23/01 oy

3 |L23112 controller 500 Mon10/15/01  Fri12/21/01 [

4 |L23113 hard diskifioppy drive module 500, Mon10/15/01  Fri12/21/01 [

45 [L23114 PMC fiber opiic fast ethernet 30d Mon1015/01  Fri11/23001 i -

46 |L23115 ALPHI ADM31 ADC's 100d Mone/401  Fril09/01 |

a7 |L23116 digital 10 module 60d  Mon 6/4/01 Fri 8124101 |

8 12312 Function generator 40d  Mon 6/4/01 Fii 7127101 ) P

29 12313 DAQ station #2 procurement complete 0d| Mon12/31/01  Mon 12/31/01 e

50 1232 VME Station 3 1504 Mon 6/4/01  Mon 12/31/01 P——

51 12321 VME crate 1450 Mon 6401 Fri 12121101 P——

52 |L23211 crate 30d Mon1015/01  Fri11/2301 o

53 [L23212 500 Mon 1011501  Fri12/21/01 [

54 |L23213 hard diskifioppy drive module 500 Mon10/15/01  Fri12/21/01 [

55 |L23214 PMC fiber opic fast ethernet 30d Mon1015/01  Fri11/2301 i -

56 [L23215 digital 10 module 60d  Mon 6/4/01 Fri 824101 | E—

57 12322 DAQ station #3 procurement complete 0d| Mon12/31/01  Mon 12/31/01 @

58 1233 Online Analysis Computer 90d  Mon 10/1/01 Fri 2/1/02 P——

59 12331 tape drive 90d Mon 10/1/01 Fri 211102 [ !

60 1234 Additional Electronics 60d Wed 12101 Tue 2/12/02 P——

61 12341 NIM modules 600, Wed 112101 Tue 2/12102 [ !

62 124 Installation, construction, testing 477 Fril2/U00  Fri9/27/02 v

63 1241 DAQ station #1 procurementitesting 174d Fri120100  Wed 8/1/01 —

64 1242 Complete assembly of stations #2 and #3 650 Mon 7/1/02 Fii 9127102

65 1243 Software development 180d  Mon 9/3/01 Fri 5/10/02 |

66 1244 Working software for station #1 0d Mon10//01  Mon 10/1/01

67 1245 Working software for stations 1-3 0d Mon4/02  Mon 402

68 1246 Client/Server system established for data dist 0 sate02 Sat 6/1/02 *o!

69 125 Commissioning 6090 ThuB8/3100  Mon 12/30/02 v

) 1251 Test Run 2000 350 ThuB/ZL00  Wed 10/18/00 —

7 1252 Test Run 2001 14d Mon10//01  Thu10/18/01 m

72 1253 Final Commissioning DAQ 650 Tue10//02  Mon 12/30102

73 13 Detector 10430 Frilwee| 1227002

12 14 Polarizer 1043d|  Mon 1/4/99 | Mon 12/30/02

216 15 ipper 6760 Mon5/3U99  Fri 1228101 |

243 16 Guide Field 6510 Sun7/2000  Fri12/27/02 Vv

272 17 Target 11534 Fri115/99  Thu 612003 v

351 18 Monitors 6950 Tue5/2100  Fri 12127102 v

376 19 cae 11384 Mon6i29i98|  FrilUl0z| g

418 110 ER2 Utilties 4950 Tue 201 Fri 11/2202

437 1.11 End of Experiment Construction 0d Mon12/30002  Mon 12/30/02 @ 1230

438

439 2.0 BEAM LINE CONSTRUCTION 12190 Mon6/29/98  Mon 2124103 g

648 2.7 End of beamline construction 1d. Mon12/30/02  Mon 12/30/02 @ 230
Project: Flight Path 12 Construction Task I Frogess — icsione PS ‘Summary P—  oicdUp Task [ Rolled Up Milestone <> Roled Up Progress mm—

Date: Fri 5/11/01

Page 1




